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PROJECT OVERVIEW

Wind Pioneers is an international wind engineering and site assessment consultancy that
helps developers, investors, and power producers analyze, model, and optimize wind energy
projects globally. To align with their growing portfolio and market presence, the corporate
website underwent a comprehensive revamp and modernization effort. The project focused
on transforming the legacy site into a fast, responsive, and modern web platform featuring
updated service architecture, interactive mediq, streamlined client inquiry touchpoints, and
clear visual representations of wind data analysis capabilities.

CHALLENGES

® | egacy Design & Performance Bottlenecks

The previous website suffered from outdated layout patterns, slow page loading
times, and suboptimal mobile responsiveness, hindering user engagement across

mobile and desktop devices.
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® |nformation Architecture Restructuring

Wind Pioneers needed a structured content hierarchy to clearly differentiate
core offerings—such as wind resource assessments, site suitability studies, and
data analytics—making information easily accessible for prospective clients.

® Streamlined Contact & Lead Acquisition
Existing inquiry pathways lacked structured forms, causing lost context in client
inquiries and delays in project scoping.

® Cross-Organizational Feedback Integration

Consolidating and resolving iterative design and content feedback from multiple
global team members and decision-makers within short timeframes required
structured coordination.

;. TECHNOLOGIES USED

® CMS & Page Building

Wordpress CMS, Elementor Builder

® Fontend & Ul/UX

HTMLS, CSS3, JavaScript, Responsive Grid Layouts

® Content & Layout Management
Custom Web Design & Asset Optimization (optimized media assets, responsive
graphics, and contact forms).

® Collaboration & Project Management

Basecamp (Message Boards, To-Dos, Docs & Files), Google Sheets (Project Plans),
Google Docs (Content Specifications).
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£ SOLUTION

® Modernized UI/UX & Responsive Layout

Redesigned the entire site interface with modern visual aesthetics, improved
typography, optimized image delivery, and a fully responsive layout tailored for
all device viewports.

® Restructured Service & Footer Navigation

Implemented clear information architecture across main service sections and
updated footer regions, making key technical capabilities and company credentials
accessible within fewer clicks.

® [nteractive Contact & Inquiry Form Integration

Integrated specialized contact forms and entry points designed to capture
structured client requirements directly for the wind assessment engineering team.

® Structured Feedback & Review Workflow

Implemented a single consolidated review workflow to capture and prioritize
feedback from executive stakeholders (including Claude's recommendations and
consolidated executive reviews) before deploying code updates, avoiding
piecemeal revisions and maintaining project momentum.

OUTCOME

® Enhanced Brand Alignment

Successfully modernized the digital identity of Wind Pioneers to match its position
as a leading wind engineering technical consultancy.

® |mproved Site Performance & Navigation

Delivered a fast-loading, mobile-optimized experience with clear navigational
pathways for potential clients and industry partners.
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